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Tennis Sussex 

Minutes of Management Board (MB) Meeting (Meeting 52) 

7th June 2022 @ 19:30 

Offices of Enplan and via video conferencing 

 

Present: 

 Brenda Brady (BB)  

 Martin Carpenter (MC) 

 Alison Cash (ACC) 

 Julie Goldin (JG) 

 Julie Hobbs (JH) 

 Brian Kreel (BK) 

 Steph Trill (ST) 

 

 Liz Bartlett (LB) 

 Keith Pullin (KP) 

 Phil Latham (PL) 

 Carly Washington (CW) 

  

Apologies:   

 Anne Clarke (AC) 

 Chris Neighbour (CN)  

 Nikki Palmer (NP) 

 Deborah Rayner Gray (DRG) 

 Mandy Tyler (MT) 
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1. APOLOGIES FOR ABSENCE 

Apologies were received from Anne Clarke, Chris Neighbour, Nikki Palmer, Deborah Rayner Gray and 

Mandy Tyler 

2. MINUTES OF PREVIOUS MEETING (3 MAY 2022) 

• The Minutes were approved 

3. MATTERS ARISING / ACTION POINTS 

• The Actions List Status was referred to and will be updated following this meeting 

4. STRATEGIC PLAN UPDATES AND TS DASHBOARD 

• It was acknowledged that Amanda Atkins has stepped down for personal reasons from her role on the 

MB on June 5th.  A loss for TS both in skillset and personality.  MC thanked AA for her positive 

contribution to TS and was pleased to report that she would continue to produce the TS newsletter. 

• ST referenced the TS self assessment toolkit and risk register as part of the ongoing development of 

the strategic plan and dashboard (Action: All) (Action: AC (Risk Register)) 

• It was acknowledged that the LTA directives inform our TS objectives and MC welcomed the gameplan 

and accountability aspects as a means of measuring effectiveness. 

• An induction policy for staff and volunteers will be added to the TS Toolkit and ST will develop a draft 

for inclusion (Action:ST) 

• ST requested an update to the strategic plan objective by KP. (Action:KP) 

• It was mentioned that the new LTA system approach has a foundation in good governance and 

levelling up nationwide.  The prerequisite to keep the county funding level is to keep participation 

numbers level or going up.  Sussex is in the middle band for the proposed LTA funding arrangements, 

albeit at the lower end of the band, which is based on participation/population rates. 

• Sussex is due to receive LTA funding within the new system in Jan ’23 and the current funding needs 

to last until then. 

• ST noted the significance of the expertise in the south east region between Kent, Middlesex, Surrey 

and Sussex, which could be drawn upon. 

5. INCOME GENERATION UPDATE 

• BK & JG have successfully surpassed the number of teams/participants to cover the cost of the Festival 

of Tennis (FoT) which is scheduled for June 9th. 

• It was acknowledged that, while the current climate of uncertainty and inflation is less conducive to 

investment and donations to a cause such as tennis, there is interest via social responsibility and 

charitable donation to partner with TS. 

• The FoT income being generated has emphasised the need for distinct areas of funding/investment 

within the various TS activities, i.e., disability coaching training, tennis for disadvantaged groups, state 

school student participation, performance, etc.  This will help partners identify the project they are 

funding and/or involved with. (Action:PL to list and detail up to 4 such areas) 

• The idea of creating a TS alumni was discussed and agreed to be a good idea and will be further 

developed 

 

 



 

    Page3 of 4 

 

6.  COUNTY CHAMPIONSHIPS 

• Plans for the county championships on Aug 20-27 are well underway.  The dates and schedule will be 

flagged in the coming month. 

• This year the family day is the Saturday before the tournament and it is hoped it will prove more 

successful than at the end of the championships. 

• It was noted that the Southdown Sports Club will have hosted the championships for three years 

including this year’s event and that it will go out to tender after the 2022 Championships. 

7. SCHOOLS FUNDING 

• JG proposed restoring the TS funding in support of the Schools County Championships / Festival events 

and supporting Jane Nash in expanding the programme along with reinstating the Fair Play and 

Sportsmanship awards, which TS introduced prior to the pandemic. 

• This year 27 schools took part bringing 820 children onto tennis courts to play competitive tennis from 

U8’s right up to the U18’s playing both singles and doubles matches. 

• There was a wish and a will to reach state school students for inclusion in tennis.  LB added that Schools 

Games Organisers (SGOs) have the responsibility to deliver state school sports programmes.  A 

decision was made to develop a case study for a tennis programme for presentation to SGOs 

(Action:KP) 

8. AOB 

LTA Awards 

• Great achievement for TS at the LTA awards this year winning four awards - Official of the Year-Mike 

Crossley, Senior Player of the Year-Chris Ornstien, Development Coach of the Year-Jimmy Smith 

from Queens Park and LTA Meritorious Award-Anne Clark. 

• TS also had three nominees in the top 3 runner-up positions - The Cathie Sabin Award Volunteer of 

the Year-Julie Marks from Hampden Park TC, Disability Award-Defiant Sports and Competition of 

the Year-Defiant Sports. 

• Congratulations to the TS winners and runners-up and kudos to the TS office team who prepared 

and submitted the award nominations. 

 

TS Website 

• Building on TS support to stakeholders, it was decided that updating the website would be one of the 

first ports of call. MC and PL offered to develop a brief  to find a web developer to work with TS (Action:  

MC & PL) 

 

She Rallies 

• JH shared that The LTA are evolving the ‘She Rallies’ initiative to ‘She rallies’ ambition. Delivering 

against the current Inclusion Strategy, the focus will be on delivering longterm, lasting change that 

truly makes a difference for women and girls.  It will focus around three main areas: participation, 

workforce and visibility. 

• In the new approach the face-to-face activator training courses will no longer run, with the last ‘in 

person’ courses taking place in June.  Moving forwards the existing role of the Ambassador will not 

be part of the new landscape.  
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• TS would like to extend a huge thank you to Julie Salmon and Nikki Palmer who were responsible for 

delivering the great successes of the Sussex County ‘She Rallies’ events.  Not only could it not have 

been done without their support, commitment and enthusiasm, they also made the events lots of fun 

for so many participants since the very start of the programme in 2017. 

• Thanks also to all the fantastic Sussex based ‘activators’ who have attended the She Rallies training 

courses and are now busy delivering the great content back in their home venues. 

 

University of Brighton 

• KP advised that, unfortunately the updated timeline for developments at the University of Brighton 

is, effectively, put back by what seems a long way.  Could be as long as five years for any potential 

availability. 

  

 

 

The Meeting closed at approx.  21:50 

 

Signed: 

____________________________________________________________________________ 

 

Dated:  

_____________________________________________________________________________ 

 

 


